(CHURCH NAME HERE) Team Charter
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1. Goal and Objectives
	Goal
	Objectives

	Create a more connected church
	1. Connection with our Church Staff

	
	2. Connection with our Congregation

	
	3. Connection with our Community


2. Project Deliverables and Milestones
	#
	Deliverable

	1
	

	2
	

	3
	


	#
	Milestone

	1
	

	2
	

	3
	


3. Deliverables Out of Scope 
	Deliverable

	

	

	


4. Project Estimated Duration
	Project Deliverable
	 Estimated Start Date 
	Estimated End Date

	
	
	

	
	
	

	
	
	


5. Project Assumptions 
	Project Deliverable
	Assumption

	
	

	
	

	
	


6. Project Issues and Risks 
	#
	Issue/Risk Area
	 Likelihood
	Issue/Risk Owner
	Project Impact-Mitigation Plan

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	


7. Project Team Organization 
	Project Team Role
	Project Team Member(s)
	Ministry Area
	Responsibilities

	
	
	
	

	
	
	
	

	
	
	
	


8. Action Plan
	Task
	Estimated Start Date 
	Estimated End Date

	Estimate Cost
	[mm/dd/yy]
	[mm/dd/yy]

	Plan for Funding Project
	[mm/dd/yy]
	[mm/dd/yy]

	Schedule Resources
	[mm/dd/yy]
	[mm/dd/yy]
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